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FROM THE CEO

In the midst of an extremely challenging year, it is timely to recall the summer
bushfires that raged across eastern Australia. Similar large-scale fires are
currently destroying vast areas in the western states of America. It is
sobering and saddening to think of the devastation these fires have caused.
We may have anticipated the fires, but no-one could have predicted the chaos
unleashed by Covid-19, and while the pandemic may be preventing us from
travelling to wild places, it is abundantly clear that nature still needs our
support.
Thankfully, due to the socially distanced nature of our work, we have been
able to continue our research and conservation activities here at the
Conservation Ecology Centre and, despite the many tests that 2020 presents,
we are working as hard as ever to secure a better future for our native
species.
In times like these we could not be more thankful to our supporters and our
team who are not only helping us see through these tough times, but who also
continue to drive the vision of a brighter future for the wild Otways, and for
nature around Australia and the world.
Thank you.
LIZZIE CORKE OAM
CHIEF EXECUTIVE OFFICER
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Our purpose, vision and values

Healthy Landscape - nurturing landscape through impactdriven research
Thought Leadership - an effective and collaborative approach to
conservation
Providing Opportunity - community empowerment &
fostering conservation careers

Governance & Financials

OUR PURPOSE

To generate knowledge to
nurture country

OUR VISION

The Otways landscape
cared for forever

OUR VALUES

Integrity// Respect // Results

HEALTHY LANDSCAPE
NURTURING LANDSCAPE THROUGH IMPACT-DRIVEN
RESEARCH

RESTORING COUNTRY

We develop, trial and demonstrate land management techniques ranging from
germination of fragile native lilies to large scale woodland restoration
projects. Our team leads community planting weekends, facilitates multiple
partnerships to deliver an ecological burning program and maintains long term
habitat monitoring.
In the past 8 years we have restored 120 hectares of a depleted woodland
within our region, including planting of more than 120,000 trees, shrubs and
herbs. This year we planted 6,000 plants over an area of approximately 5.5
hectares. Our annual Big Otway Tree Plant, held on 15 &16 June 2019 attracted
100 volunteers and achieved approximately 1,100 volunteer planting hours.
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SPECIES RECOVERY

Some species require a little extra help to survive in a landscape which is
changing too fast for them to keep up. We are working with a range of
partners to create wild insurance populations of some species and guide and
support land management improvements across the region, including:
Long-term Monitoring of Cape Otway Leafy Greenhoods - with Deakin
University.
Evidence-Based Approach to the Conservation of Astelia australiana - with
The University of Melbourne & funded by the Foundation for Australia’s
Most Endangered Species (FAME).
Occupancy and Distribution of the Southern Toadlet - with Emma O’DwyerHall, Honours Student, Deakin University, funded by the Helen Macpherson
Smith Trust.

EXPANDING THE OTWAY ARK

Parks Victoria is leading a large-scale fox management program across public
land to support the recovery of small native mammals. We designed and
implemented an expansion of this program beyond Park boundaries, delivering
a 20 per cent increase across strategically selected public and private land,
helping protect threatened species such as Long-nosed Potoroos, Southern
Brown Bandicoots and Swamp Antechinus across the landscape through bestpractice cross-tenure fox control.

HUMANS VS. CONSERVATION DOGS

To assist Parks Victoria to evaluate the effectiveness of the Otway Ark
program, Conservation Ecology Centre staff and volunteers have been surveying
the landscape for fox scats, and sending them to the labs at CESAR for genetic
analysis to determine which foxes are surviving and where they are.
This year we enlisted the help of two fox detection dogs and their handler from
Phillip Island Nature Parks, pitting them against the humans to see who was
better at finding scats. Although the dogs won out in terms of the number of
scats they found, we're investigating whether their higher detection rates
yielded more information about the foxes in the landscape, or just more scats
to send off for analysis. This work will help direct funding resources most
effectively and is being undertaken in partnership with Monash University PhD
candidate, Emma Bennet, with the support of The Helen Macpherson Smith
Trust and a Knowledge Acquisition Grant.
We're also working with Nicholas Rutter, PhD Candidate, LaTrobe University, to
investigate the role volunteers and their pets could play in conservation particularly whether those dogs are able to detect a novel odour in a controlled
environment in under 12 weeks.

FIRE & THREATENED SPECIES

In 2019, we continued our long-term prescribed burn program on Cape Otway in
partnership with the Country Fire Authority. We undertook 5 hectares of autumn
burns, as well as 1 hectare of low intensity winter burns in the landscape. With
the support of The Thyne Reid Foundation we have commenced a program
monitoring the effects of these controlled burns on insect populations, helping to
build understanding for biodiversity conservation in planned burning.
We also partnered with Forest Fire Management Victoria and Deakin University to
monitor the responses of small mammals, including the Long-nosed Potoroo, to
prescribed burning activities across the Otways using novel GPS tracking
technology. This work was funded by The Hermon Slade Foundation.
We continue to investigate the different ways fire and feral predators impact on
threatened native mammals in the Otways as part of an ARC Linkage Grant with
The University of Melbourne, Deakin University, Parks Victoria, Australian
National University and the Department of Environment, Land, Water & Planning.

ADDRESSING EMERGING THREATS

Feral pigs are an emerging threat in the Otways with the potential to cause
significant ecological and economic damage if left unchecked. However, with
swift, collaborative action between landowners and researchers, this threat can
be effectively abated before feral pigs gain a strong foothold in the region.
Collaborating with Parks Victoria, Barwon Water and the Southern Otways
Landcare Network we're working to locate feral pigs in the region and determine
the best locations for control measures. The community can greatly assist by
reporting any pig sightings or signs of damage caused by pigs on the Feral Scan
app.

THOUGHT LEADERSHIP
AN EFFECTIVE AND COLLABORATIVE APPROACH TO
CONSERVATION
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OTWAYS THREATENED SPECIES NETWORK

We have developed a network of land management agencies, research institutions
and community conservation groups involved in the management and research of
threatened species and threatening processes in the Otways.
The Otway Threatened Species Network (OTSRN) comprises over 220 people and has
proven invaluable for gathering data and developing projects focused on land
management application through combining skills, expertise and resources.
In August 2019, over 100 delegates attended the 4th annual OTSRN Forum in Geelong
to hear about ongoing research and land management programs within the Otways
on topics ranging from fire to foxes, and novel technologies such as environmental
DNA: www.conservationecologycentre.org/2019/08/26/threatened-species-forum.
This year we also engaged a wider audience with print, TV and radio stories:
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Otway Ranges home to a thriving
population of feral cats — but no
big cats or panthers, Geelong
Advertiser, 8/8/2019
Groups of feral pigs roaming the
Otways can be eradicated,
conservationists say, Geelong
Advertiser, 8/8/2019
More than 600 twitchers spent four
years recording Geelong’s birdlife,
Geelong Advertiser, 11/8/2019
Critically endangered Southern
Right Whales attracting attention of
paparazzi, Geelong Advertiser,
12/8/2019
Researchers gather for local
conservation forum with Otways
focus, Surf Coast Times, 8/8/2019

Drone noise can distress whales,
Surf Coast Times, 8/8/ 2019
Forum on threatened species takes
flight, Surf Coast Times, 15/8/2019
Cat’s out of the bag: The Otways
are home to nothing more than a
bunch of feral cats, 3AW, 9/8/2019
The battle to keep feral pigs from
taking over Victoria's Otway
Ranges, ABC TV & online, 21/9/2019
Otway rainforest's tall astelias have
power to thrive if given a little light,
scientists show, ABC South West
Victoria, radio & online 25/8/2019
Interview with Matt Rees about feral
cats, ABC Ballarat, 6/8/2019

SCIENTIFIC PAPERS

Rees, M.W., Pascoe, J.H., Wintle, B., Le Pla, M., Birnbaum, E. and Hradsky, B.
(2019). Unexpectedly high densities of feral cats in a rugged temperate
forest. Biological Conservation vol. 239.
Blyton, M.D.J., Soo, R., Whisson, D., Marsh, K., Pascoe, J.H., Le Pla, M., Foley,
W., Hugenholtz, P. and Moore, B. (2019). Faecal inoculations alter the
gastrointestinal microbiome and allow dietary expansion in a wild specialist
herbivore, the koala. Animal Microbiome 1(6).

CONFERENCE PRESENTATIONS

Pascoe, J.H. Ecologists and practitioners collaborating to set research
priorities for threatened species conservation in the Otways, Ecological
Society of Australia Conference 2019 & South-West Biodiversity Forum 2019.
Le Pla, M. Evaluating Efficacy: Non-invasive genetic sampling in the Otway
Ranges, Ecological Society of Australia 2019 & OTSRN Forum 2019
Le Pla, M, Long-term monitoring of Leafy Greenhoods reveals a population of
national significance on Cape Otway, South West Biodiversity Forum 2019
Birnbaum E.K, Expanding the Otway Ark - a local fox-control program that has
gone cross tenure, Private Land Conservation Conference 2019 & South West
Biodiversity Forum 2019
Birnbaum, E.K. The Next Big Threat- tackling the feral pig problem”, OTSRN
Forum 2019 & South-West Biodiversity Forum 2019.

CONGRATULATIONS LIZZIE CORKE OAM

“For service to conservation and the environment”
Earlier this year our CEO Lizzie Corke was awarded a Medal of the Order of
Australia in the Australia Day Honours.
For the past 20 years Lizzie has invested immense time and energy in the
conservation of our unique Australian environment. A leader in ecotourism
and social enterprise, Lizzie has also been at the forefront of the
development of novel and innovative funding models for conservation.
From the moment they made their home on Victoria’s Cape Otway, Lizzie and
her husband Shayne have been dedicated to furthering our understanding of
the Otways environment and working to conserve the plants and animals that
live there.
In 2000, Lizzie and Shayne founded the Conservation Ecology Centre (CEC)
and since then have developed a substantial research program in partnership
with universities, government and other stakeholders,
The CEC’s multi award-winning Great Ocean Ecolodge, which opened in 2004,
has operated as a successful social enterprise to help fund the CEC’s
research and conservation work and to educate guests about the importance
of the Otways ecosystems.
Now Lizzie and Shayne are transferring this novel model of promoting our
unique wildlife and funding conservation to CEC’s new Wildlife Wonders
project. This new ecotourism experience will allow visitors the opportunity to
encounter Australia's wildlife like never before - with all the profits going back
into the CEC's research and conservation work in the Otways.
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ECOTOURISM THAT GIVES BACK

Wildlife Wonders will share the magic of the Great Ocean Road and its
precious wildlife with thousands of people, allowing them to experience what
the Otways would be like without non-native predators.
It will introduce people to animals they have never seen before and are
unlikely to see in the wild, and will share the story of how the Conservation
Ecology Centre is working to protect these species across the Otways. And as
a social enterprise, all profits will go directly back into the conservation
activities of the Conservation Ecology Centre.
The COVID-19 pandemic has thrown up a range of challenges for us this year,
but we are working hard behind the scenes to open as soon as we are able.

THIS YEAR WILDLIFE WONDERS...

Appointed General Manager,
. Leonie Bowles, formerly Strategy
Consultant at Cambridge
Conservation Initiative
with ecotourism experience both
in Australia and overseas.
Completed 1.4km of pathways
for walkers of all abilities.
Removed vast thickets of
blackberry & planted thousands
of local indigenous trees, ferns,
grasses and shrubs.
Began construction of the Visitor
Centre & predator proof fence.

Featured in The Guardian
Australia, as well as The Age,
Traveller in February and The
Age, Traveller in July.
Filmed a segment for the TV
travel show Getaway - to air in
October.
Began community engagement
via social media with 525
followers on Facebook, 232 on
Instagram and 70 on Twitter.
Commenced development of our
website and online booking
system.

PROVIDING OPPORTUNITY
COMMUNITY EMPOWERMENT & FOSTERING
CONSERVATION CAREERS

ENGAGING THE COMMUNITY

Otways landholders are actively engaged in a range of land management and
monitoring programs but the involvement of the wider community is critical
for sustainability in conservation.
Since 2004 we have welcomed visitors to the Great Ocean Ecolodge to enjoy
the incredible natural scenery and learn more about the local landscapes, the
plants and animals which depend upon them, and the conservation projects
which support them.
During COVID-19 travel restrictions we have pivoted to offering Zoom
encounters and teaching sessions with conservationists. We are currently
developing a new project, Wildlife Wonders which will enable us to engage
with an even wider audience once travel restrictions are lifted.

OUR ACTIVITIES INCLUDE...

Seasonal email newsletters to
over 2,600 subscribers.
Regular engagement with 7,700
Facebook followers, 1,700
Twitter followers and 2,000
Instagram followers.
Engagement with local
community and Landcare on pest
plant & animal projects.
Annual Big Otway Tree Plant and
Koala Survey activities.

Media releases resulting in TV,
radio, print & online coverage of
our conservation work including
Feral Pig monitoring and Tall
Astelia translocation projects.
Nightly wildlife tours for guests
of the Great Ocean Ecolodge,
featuring kangaroos, koalas,
potoroos and tiger quolls - which
transitioned to Zoom and 'locals'
tours' during COVID-19
lockdowns.

FOSTERING CONSERVATION CAREERS

Over the last 15 years the Conservation Ecology Centre has evolved from a
two person team working largely voluntarily on a 165 acre site to an
organisation supporting seven permanent employees, casual staff, interns
and volunteers.
Our team work on a wide range of projects across the Otways region,
delivering a substantial research and conservation program, a wellestablished ecotourism social enterprise (The Great Ocean Ecolodge), forging
strong strategic partnerships with government agencies, research
institutions, industry bodies and NGOs and contributing to the conservation
and ecotourism sectors at a state and national level.
The Wildlife Wonders social enterprise offers an outstanding opportunity to
increase organisational impact through providing significant reliable funding
and we're thrilled at the potential it offers us to increase our impact and
provide substantial regional employment.
Our amazingly flexible team has adapted to working from home, socially
distancing and pivoting various aspects of our operations. This incredible
effort has enabled us to continue delivering critical conservation and
engagement projects throughout COVID-19.
We've also been able to make changes to our internship program to ensure
we could continue our support of early-career conservationists during this
time.

GOVERNANCE & FINANCIALS
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CEC GOVERNANCE
Our Patron

The Hon Steve Bracks AC (Patron)
Advisory Board

Dr Deborah Seifert AM (Chair)
Mr Matthew Bridges
Mr John Clarke
Mrs Alison Corke
Assoc Prof Charles Corke
Mr Doug Humann AM
Dr Rik Thwaites
Prof Alan York

OUR TEAM
The Conservation Ecology Centre is a
scientific organisation generating knowledge
to nurture Country. We combine rigorous
research with practical land management
applications to develop and deliver solutions
to the most urgent conservation challenges
in the Otway region. The contribution of our
Board members is critical to this success.

WILDLIFE WONDERS
Public Fund Management Committee

Dr Deborah Seifert AM
Mr Matthew Bridges
Mr John Clarke
Mrs Alison Corke
Assoc Prof Charles Corke
Mr Doug Humann AM
Dr Rik Thwaites
Prof Alan York

Board

Ms Leonie Bowles
Mr Matthew Bridges
Mr Andrew Buchanan
Assoc Prof Charles Corke
Ms Elizabeth Corke OAM
Mr Brian Massey
Mr Shayne Neal
Mr Tim Noonan

CONSERVATION ECOLOGY TRUST
ABN 90 681 731 286

FINANCIAL STATEMENTS
FOR THE YEAR ENDED 30 JUNE 2020

Consolidated Statement of Comprehensive Income
Consolidated Statement of Financial Position
Consolidated Statement of Changes in Equity
Consolidated Statement of Cash Flows
Notes to the Financial Statements
Certificate by Members of the Trust
Independent Audit Report

