
2019  ANNUAL  REPORT
C O N S E R V A T I O N  E C O L O G Y  C E N T R E



I've always known the Otways are special, but the more we find out
about this landscape though our research, the more important I
realise it is.
 
Firstly, in providing critical safe-havens for the plants and animals
who live here - particularly those that have been lost elsewhere. But
also the role this magical place plays in inspiring us. It has a
special ability to demonstrate to us all the beauty of nature, and her
true potential if cared for thoughtfully. 
 
I simply cannot wait until Wildlife Wonders opens its gates to
visitors and we are able to share the stories of this amazing
landscape with more people than ever before. 
 
In the meantime, I'd like to offer my sincerest thanks to our
supporters who have helped us achieve so much in the past year.
Without collaboration, conservation simply does not happen - but
when we work together we can achieve amazing things. 
 
Thank you for your involvement in this journey. 

LIZZIE  CORKE  OAM

CHIEF  EXECUTIVE  OFFICER

FROM  THE  CEO
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OUR  VISION
The Otways landscape
cared for forever

OUR  VALUES
Integrity// Respect//
Results

OUR  PURPOSE
To generate knowledge to
nurture country



HEALTHY  LANDSCAPE
N U R T U R I N G  L A N D S C A P E  T H R O U G H  I M P A C T - D R I V E N
R E S E A R C H
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OTWAY  ARK  PARTNERSHIP  PROJECTS

The Otway Ark is a landscape-scale small mammal recovery program, which has
provided an opportunity for researchers & land managers to collect data on how
threatened species and exotic predators occupy the Otways. Fox control has now
commenced across three of the four target areas, and monitoring this year will
provide insight into how animals have responded. We continue to support the Otway
Ark through the Technical Working Group and Project Control Group and by
contributing to the research that will help develop the program and support its
conservation outcomes.

OUR INVOLVEMENT
Spatial Distribution Modelling for
Threatened Mammals (with The
University of Melbourne) will
provide a valuable foundation to
inform where future research
projects on ground-dwelling
mammals should be focussed.
Using scats to measure fox
mortality & abundance (with The
University of Melbourne, CESAR,
Victoria University) uses DNA
analysis to assess efficacy of
baiting for controlling foxes.
Threatened Species
Database compiles data from
multiple organisations, now live
at www.vvb.org.au with over
14,000 records.

Changes to the abundance of
feral cats & fox diet
due to Otway Ark (with Matt
Rees, The University of
Melbourne). 424 fox scats
originating from >37 foxes were
analysed for dietary content,
pairing genetic identification &
dietary analysis of wild foxes and
giving unprecedented insight into
what foxes prey upon in the
Otways. 
Expansion of Otway Ark onto
private land - with Southern
Otway Landcare Network,
supporting effective biodiversity
conservation through a
collaborative, landscape-scale
approach. 
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http://www.vvb.org.au/


CAPE  OTWAY  WOODLAND  RESTORATION

The coastal woodlands of Cape Otway have suffered greatly from over-
browsing by koalas and encroachment by coastal shrubs. Our annual koala
monitoring is showing koala numbers are now healthier and ecological
burning is supporting woodland recovery, but we still have a lot of work to do
to nurse these woodlands back to good health. 
 
With the help of volunteers at our annual Big Otway Tree Plant we’ve planted
over 100,000 tree seedlings, across 100 Ha of affected woodland areas at
Cape Otway in recent years. These seedlings are already starting to grow into
healthy young trees. We've also implemented the Cape Otway Ecological
Burns Program to re-establish a fire regime on Cape Otway, which is
improving habitat for the diverse plants and animals of our coastal
woodlands.

THIS  YEAR  WE . . .
Planted 7,000 seedlings across
both Cape Otway & the Wildlife
Wonders site.
Saw amazing survival of the
trees planted in the 2017 Big
Otway Tree Plant, averaging
around 80 per cent. This can be
in part attributed to the use of
better tree guards, as well as the
natural resilience on the site. 
Unfortunately, had to cancel the
2018 Big Otway Tree Plant due to
bad weather.

Conducted our first entirely
volunteer-run planned burn on
Cape Otway. 
Commenced trials of low
intensity winter burns. 
Began to work with Eastern Maar
to incorporate Indigenous
knowledge into the burn program
– which we hope will help us
achieve even greater results for
the koalas and other threatened
species on Cape Otway.
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OTHER  RESEARCH  WE 'RE  INVOLVED  IN . . .

The Conservation Ecology Centre partners with universities, government
agencies and private landholders to deliver a coordinated and effective
research program. By acting as a local hub we can help ensure efforts are
effectively targeted to areas of most need and that valuable hours are not
wasted duplicating work that has already been undertaken. We also ensure
research results are communicated back to land managers to help inform
their decision making. 
 

Supporting effective decision-
making for integrated
management of introduced
predators, fire and other threats
to Australia’s native mammals -
ARC Linkage Grant, Partner
Investigator with The University
of Melbourne, Deakin University,
Charles Darwin University, Arthur
Rylah Institute.
Impact of predators on critical
weight range mammals -
Supervision of two Masters
projects, The University of
Melbourne.
Occupancy and Distribution of
the Southern
Toadlet, supervision of Honours
project, Deakin University.

Understanding the Koala
Microbiome - partner in ARC
Linkage Grant led by Dr Ben
Moore, Western Sydney
University. 
Evidence-Based Approach to the
Conservation of Astelia
australiana -  Linda Parker, PhD
candidate, and Dr Craig Nitschke,
The University of Melbourne.
The efficacy of volunteer
detection dogs - Emma Bennet,
PhD candidate, Monash
University.
The motivations of volunteers
involved in conservation dog
projects - Nicholas Rutter, PhD
candidate, LaTrobe University.



THOUGHT  LEADERSHIP
A N  E F F E C T I V E  A N D  C O L L A B O R A T I V E  A P P R O A C H  T O
C O N S E R V A T I O N
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INNOVATIVE  SOCIAL  ENTERPRISE

Wildlife Wonders is a unique ecotourism social enterprise being developed by
the Conservation Ecology Centre. It offers an outstanding opportunity to
engage visitors to the Great Ocean Road and build capacity for conservation
across the Otways.
 
Wildlife Wonders will engage the local and global community in conservation,
inviting them to join in a vision of a healthy and resilient ecosystem teeming
with wildlife.

THIS  YEAR  WE . . .
Purchased a stunning site just
outside Apollo Bay and secured a
long term leased of adjoining
land.
Secured planning permission
from Colac Otway Shire.
Commenced extensive habitat
restoration.
Began landscaping and pathway
construction under guidance of
Brian Massey (Hobbiton).
Appointed a Board of Directors.

Secured Charity status with
ACNC.
Secured $2million in
Commonwealth Government
funding and $1.5million in
Victorian State Government
funding.
Engaged philanthropic
supporters
Received endorsement from
former Victorian Premier, The
Hon Steve Bracks AC.



OTWAYS  THREATENED  SPECIES  NETWORK

Improve the quality and quantity of data to inform threatened species
management in the Otways.
Act as a hub – a port of call – to pool resources and data to publicly inform
management of threatened species in the Otways.
Be a reputable collaboration of researchers and managers providing mutual
support for one other’s goals (including financial where appropriate).
Provide the latest research, knowledge and advice required to improve
threatened species and land management across all Otway land tenures.
Advise the urgent action of land managers to save species from extinction in
the Otways.

Membership of the Otways Threatened Species Research Network (OTSRN)
expanded in 2018 and now includes representatives from seven universities,
four government agencies and six NGOs, with a network now comprising 150
people.
 
The Conservation Ecology Centre established the network to:

 
In August 2018, close to 100 delegates attended the third annual OSTRN Forum
in Geelong to hear about ongoing research and land management programs
within the Otways.
 
Presentations covered a variety of topics ranging from fire, invasive pests,
microbats and a range of threatened flora projects. They can be viewed at:
www.conservationecologycentre.org/2018/08/24/2018-otsrnforum-abstracts
 
The Otways Threatened Species Forum continues to be a key component of the
Conservation Ecology Centre’s engagement program.

http://www.conservationecologycentre.org/2018/08/24/2018-otsrnforum-abstracts


PAPERS  & CONFERENCE  PRESENTATIONS
Rees, M.W., Pascoe, J.H., Wintle, B., Le Pla, M., Birnbaum, E. and Hradsky, B.
(2019).  Unexpectedly high densities of feral cats in a rugged temperate forest.
Biological Conservation vol. 239.
 
Blyton, M.D.J., Soo, R., Whisson, D., Marsh, K., Pascoe, J.H., Le Pla, M., Foley, W.,
Hugenholtz, P. and Moore, B. (2019). Faecal inoculations alter the gastrointestinal
microbiome and allow dietary expansion in a wild specialist herbivore, the koala.
Animal Microbiome 1(6).
 
Pascoe, J.H., Flesh, J.S., Duncan, M., Le Pla. M. and Mulley., R.C. (2019).
Territoriality and Seasonality in the home range of adult male free-ranging lace
monitors (Varanus varius) in South-eastern Australia. Herpetological Conservation
and Biology 14(1):97-104.

Pascoe J.H. The Otway Threatened
Species Forum, South-West
Biodiversity Forum 2019.
 Pascoe, J.H. Ecologists and
practitioners collaborating to set
research priorities for threatened
species conservation in the
Otways, Ecological Society of
Australia Conference 2019.
Le Pla, M. Long-term Monitoring of
Leafy Greenhoods reveals a
population of national significance
on Cape Otway, SW Biodiversity
Forum 2019.
Le Pla, M. Evaluating the impact of
fox control in the Otway
Ranges, Geelong Field Naturalists
Club 2019.

Le Pla, M. Evaluating Efficacy: Non-
invasive genetic sampling in the
Otway Ranges, Ecological Society of
Australia 2019, Federation,
University Seminar Series 2019,
VicBioCon 2019, OTSRN Forum 2019.
Birnbaum, E.K. Expanding the Otway
Ark- A cross tenure fox control
program. Private Land Conservation
Conference 2019, OTSRN Forum
2019, South-West Biodiversity Forum
2019.
Birnbaum, E.K. The Next Big Threat-
tackling the feral pig
problem”, OTSRN Forum 2019 South-
West Biodiversity Forum 2019.



PROVIDING  OPPORTUNITY
C O M M U N I T Y  E M P O W E R M E N T  &  F O S T E R I N G
C O N S E R V A T I O N  C A R E E R S
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CONNECTING  WITH  COMMUNITY
In addition to our work with universities, government agencies and land
managers we also undertake a significant amount of outreach to the general
public. We work to our empower our local (and global) community to engage
in conservation.  

ACTIVITIES  INCLUDE . . .

Seasonal email newsletters to
over 2,500 subscribers.
Production of short videos on
our Cape Otway Woodland
Restoration Project and Wildlife
Wonders available via our
YouTube Channel and shared on
social media. 
Regular engagement with 7,000
Facebook followers, 1,500
Twitter followers and 1,600
Instagram followers.
Annual Big Otway Tree Plant and
Koala Count activities.

Six media releases and coverage
in local newspapers and on
radio. 
Nightly tours for guests at our
current social enterprise, The
Great Ocean Ecolodge, featuring
kangaroos, koalas, potoroos and
tiger quolls - these are both
educational and inspirational and
will be the model for the Wildlife
Wonders tours. 
Engagement with local
community and Landcare on pest
plant & animal projects.

https://www.youtube.com/channel/UCj6WKuQViSukhFS4KbOFA-w
https://www.facebook.com/conservationecology/
https://www.instagram.com/conservationecologycentre/https:/twitter.com/conservationec
https://www.instagram.com/conservationecologycentre


FOSTERING  CONSERVATION  CAREERS
Funding for conservation is limited in Australia and there are few stable, long-
term career pathways. During this financial year we employed three new staff,
two of whom had previously undertaken internships with us. This internship
program has now provided over 50 people with entry-level experience in
conservation since 2011.
 
Our capacity to hire and provide career pathways for ecologists and in other
'green-collar' roles will be significantly enhanced through the operation of
Wildlife Wonders. 

HIGHLIGHTS  THIS  YEAR . . .

Biodiversity Response Plan
(BRP) funding announced in
August 2018 by The Hon Lily
D’Ambrosio MP, Minister for
Environment, allowed us to hire
Emma Birnbaum as a part time
Project Coordinator. Emma
completed an internship at CEC
in 2017.
Wildlife Wonders engaged Ben
Lake to support landscaping and
habitat restoration works. Ben
completed an internship at CEC
in 2018.

CEC engaged Wildlife and
Interpretation Manager, Emma
McKenzie, to mange resident
wildlife and guide nightly tours
from the Ecolodge. Emma is also
supporting wildlife sourcing and
planning for Wildlife Wonders.
CEC secured philanthropic
support to support our internship
program, providing a stipend for
each three month placement.

https://www.instagram.com/conservationecologycentre/


GOVERNANCE  & FINANCIALS
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CEC  GOVERNANCE
Our  Patron
The Hon Steve Bracks AC (Patron)
 

Advisory  Board
Dr Deborah Seifert AM (Chair)
Mr Matthew Bridges
Mr John Clarke
Mrs Alison Corke
Assoc Prof Charles Corke
Mr Doug Humann AM
Dr Rik Thwaites
Prof Alan York
 

Public  Fund  Management  Committee
Dr Deborah Seifert AM
Mr Matthew Bridges
Mr John Clarke
Mrs Alison Corke
Assoc Prof Charles Corke
Mr Doug Humann AM
Dr Rik Thwaites
Prof Alan York
 
 

OUR  TEAM
Conservation is not for the fainthearted. We
are very grateful to the extraordinary team
who go the extra mile to help ensure a safe
future for the flora and fauna of this special
region – those working on the ground to
deliver the projects and those who support
them in this important work in all sorts of
capacities from all over the world.
 

WILDLIFE  WONDERS
Board
Ms Leonie Bowles
Mr Matthew Bridges
Mr Andrew Buchanan
Assoc Prof Charles Corke
Ms Elizabeth Corke
Mr Brian Massey
Mr Shayne Neal
Mr Tim Noonan



CONSERVATION  ECOLOGY  TRUST
ABN  90  681  731  286

FINANCIAL  STATEMENTS
FOR  THE  YEAR  ENDED  30  JUNE  2019

Consolidated Statement of Profit and Loss and
Comprehensive Income
 
Consolidated Statement of Financial Position
 
Consolidated Statement of Changes in Equity
 
Consolidated Statement of Cash Flows
 
Notes to the Financial Statements
 
Certificate by Members of the Trust
 
Independent Auditor's Report
 




































